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The art of management is defined in three clear parts; the first part focuses on efficiency, the second on integration, and the third on planning, and delegating the use of recourses (" MGMT 201”, n.d.). Mintzberg preformed a study of managers in 1960 his study focused on the schedules and roles of managers. Mintzberg found that managers utilize verbal communication far more than written communication, their work weeks are awfully long, and work is often fragmented; led by interruptions (" MGMT 201”, n.d.). There are two theoretical perspectives with regards to management; the historical perspective includes three key components; Classical Viewpoint, Behavioral Viewpoint, and the Quantitative Viewpoint. The Contemporary Perspective encompasses three components; the Systems Viewpoint, the Contingency Viewpoint, and the Quality-Management viewpoint.
According to (" MGMT 201”, n.d.) management is defined as: “(1) the pursuit of organizational goals efficiently and effectively by (2) integrating the work of people through (3) planning, organizing, leading, and controlling the organization’s resources.” Management is the process of delegating recourses both human and technological to successfully achieve the goals of the team. The second part of the management definition is the most crucial; only through successful work of the employees can the goals of the team be met by effectively delegating the organizations resources. 
In the late 1960’s Henry Mintzberg made three crucial findings; the first is that managers rely on verbal communication far more that they do written communication. However; an article by (Leonard, 2019) stated the importance of written communication in business. Leonard stated that written communication creates a permanent record which may be crucial evidence in legal proceedings. Compared to verbal communication; written communication is also a much more efficient method of communication when is a large number of people involved. Today's changing workplace has increased the demand for written communication. Since the 1960’s the number of remote offices has increased. There are teams of employees collaborating; often they are not in the same time zone. Written communication is an easier method of communication when phone or video calls are not a viable option. Henry Mintzberg discovered that managers work surprisingly long hours; stating that fifty-hour work weeks are the average for managers and ninety-hour work weeks are not uncommon ("MGMT 201”, n.d.). Mintzberg’s third finding was that a manager's work is marked by fragmentation and interruptions. An article by (Bots, 2018) lays out the digital disruptions that we face. Mobile internet, the worst of the twelve, gives employees access to social media and non-work-related platforms with increasingly inexpensive and accessible means. At the time of Mintzberg’s study; managers were facing work related distractions. However; this has changed, distractions are now flying in from every aspect of life. If managers are expected to make their team efficiently integrated and motivated, they must gain a strong grasp on these distractions. They must be controlled and kept in check or else the workplace will suffer. 
The Historical Perspective was commonly used in the early 18th century. The first viewpoint that it covered was the Classical Viewpoint; this viewpoint emphasizes the ways we work in order to improve the efficiency of these work habits. The Behavioral Viewpoint emphasizes the importance of grasping human behavior; this viewpoint motivates and encourages employees to maximize their achievements. The last viewpoint in the historical perspective is the Quantitative viewpoint; it applies quantitative techniques to management through the use of management science and operations management. 
The Contemporary Perspective started in the 1960’s and is still in developing today. The Systems Viewpoint regards the organization as systems of integral parts working together as a single process. The Contingency Viewpoint emphasizes how a manager's approach should vary according to the mental environment of its employees. The Quality-Management Viewpoint uses quality control, quality assurance and total quality management to ensure that customers are satisfied. 
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